SEAHOLYM PROJECT
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+ - First ¥xwixxi¥ex let me describe our project, then tell you wha

ﬁ%ﬁg has been done to date, uwhxk where we are vnow, and what will be accom=-
X

| {w.-u" ¥ . [T = 2w J
W H_gLLﬂmaL%Hﬁ¥1r~t%e—sehee}—yea%g%ﬁ“f%?ﬁﬁ“é?/j¢t s owerall goeals and ob-
A—definttion of A

jectives,AtheSeahoim profect-raukixbexdzfined would dbe =2 rcstatement

of the philosophy and voals of Flexible Scheduling in general In other

N Sttt T
“/;,/’*ﬁérds, uhe purpose o;

q\/, w!

each studenb,ﬁgpgw

Mr, wagner and Mr, Pord have explained it to you, p“ovides the mecnanlcal

his progect is to 1ndi 1dua11ze instruction for

[a ")

Flexible Scheduling, as

ot framework in which to carry out this goal, To illustrate, uhObe 1nvolved

at Seaholm,wki both students and teachers, will have a three hour block

of vime which, with certain limitations, can be plannedaccording to the
S A S

conkd

beést interests of the students and the demands of the program, The basic

e

unit of time, or module, will be 27" which Tits conveniently inte the

regulation 55" period with which Seaholm operates, Tiis module and

multiples of it will be ubed fOf larbe and small group inst TUC lon,
e e 1 .

1earn1nv 1ﬁb a591gnments and indepen ent study, ;a;zt'imkhﬁuﬂ .
Tae\’ubgggj,mat_gl/wwllzg::an\lnté“?atkeﬁ“bf\_gs%ai\s\ydxe<“\5agI1qh

frrec k-
arg,and musdc, The abproacﬁhwi 1 be thpmat1c &gg—obgbotlves of the
S g ﬁ APy N sy
curriculum are to five th tudenu a wholi'v1e ‘pfhﬁu o ieatos T

PrEYee as well as 1c concebts and skills of each.discipline, BEven
more important a goal is that students_ggmewtq_gee“phemselves“as_part of

the world of thn Dast and px,sent they are studying, beccme so lnvolved

e A

-~

5. to values. they care about. ..

in it as to commit themselves as ind;yid )

yet learn to suspenid judgment about divergent views,

for selectioﬁzwere that they bé college preparatory and that theilr
scheduvules permi'bh!d:. Since the project was approved after scheduling i

was completed, the ccunselors and Wp, Clayton had s hard time finding
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the students. in additio
numbexr

the X¥mup evenly between boys and girls. We aren't certain today who

21l these studentsa

machine keeps sn@ﬁﬁ 2

Hine truchprs‘gnd one daparbmeﬂb head are dirvectly involved, These
) .C-T.;:‘ : "o"ﬂ"" o e "
du

ave teachers who were 1nterested In There are many mere indirectly in-

volved, There are three socisl studies teachers: Mr. 3troko, Mr. Taras,
and Mr., Camepyon; an art teacher, My, Cavanary; a music teacher, M.
Bill Seehack; =a librarian, Mrs. Xathy Peters (although all three lib-
rarians will be part of it); three English teachers: Mrs. Chao, MNr.
Horschak

, and me; and the Tnglish Department Head, Miss Mary Campbell,

In addition to this group, others -~ wmore then I can mention here--

have made puEskXkXz the project possible so far, Just to give you san
idea, listen to this partial list: Dr. Saith, becsuse his concept of
2 the Birminzham Flan created the opportunity; the Steering Committee

el has given it existence; Mr. Ford, imaginative, understanding, and
in discharging
flexible, mikl his responsibility to a2ll the projects in flemible schedule
vislion,
ng as a whole, and ¥r, Wagner, with his encoursgement,sard wisdom and

te

tremendous support of all flexible scheduling and of the eaholm pru
o Cade S wdiey Sfes Sl
ject in particuler; and Howard Clayton with his patienoe, autention to ’i%
supported
detail , and perception--these three have been ® foundation ¥k whichpthe

" . s s
. . . . ~ : &
') . 7 - +
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project, xxsxnﬁ‘ e e i e d T el n

H!u: )( F :

) Hn\addlbﬂon we¥* Nancy Bauver, social studies coordinator,Bob Richards,

O IO S S

Seaholm soclal studies department head, Curt ILather, librarian,Henry

i3

\ ", Corbacho. director of the Instructional Materials Centier have all given

helpful advice, sugzestions, ideas,%Zcriticism about curriculum, materials,

and wethod. HWalt Piel, Al Pet , Barbara larx, and Berhara Wallory, in

m

the Central O0ffice have 21l expedited the business end of the program.
Bill Pittmen , in charge of Purchasing, has moved several mcuntains to

soo that supplies requisitioned were delivered ~-and to find us the best

- r—-
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guality at the best nrice. Able consultants have helped us: }Nrs.
a former Seaholm teacher, has wofrked with Miss Campbell in planning the ‘

"\ composition course; Hr. Pacg suggested many ildess and materials. Miss \
N and Groves
;7 Bdberg, Seaholm/Humenities teacher, has been, and will ccntinue to be

an able critic and advisor helping ys with the fundamental precblem of
. for
wnich ¥® her training especially fits her, In fact, Miss

FAthesizing-;

J""vﬂ

Edberg blazed the trail for this kind of course by demonstrating, in her .

own teaching of 1 Uﬂan‘tlﬁo these past two years that an integration of-

U -

e

several disci 1iqe *"k S sense and interes ts students.
p Wre e mmr = ‘—’ e . o
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’r—‘-—-'—'——“-ﬂu—.‘._
g Aﬁhaf fhe basic uatorzal will include programed instruction, books,

W
and a variety of audio-visual materials, such as films, art slides,

records, film strips, tapes, and reprints and reproductions of the
ing
ual arts to be hung in 2 oontlﬁuiaa art ohOW xﬂmnkng parallel/xﬁ,the

o, bt ———— ’Lf.\p ,‘.— .

oourse EfPrlmary sourcé% w:l] oe used as much as p0381b1e upbleﬂented

; . d". A .' i X P
Wlbh 6006 econdary sources where necessary Most of /these materials

will be catalogued through the library and housed there and in the

 Learning lab--known also as Study Hall A199., Dome materials, such as tapes

and slides, will berve students not oanly as reference and enrichment, but
also as make-up for kmskzEy absentees.
fﬁ} To encourage and develop indevendent study and prowide adequate

ﬁb} study conditions, 40 carrels, or independent study booths somewhat like

|-.1

A ose 1in language labgs, will zo into 4199 and another 10 places will be
g} -~ s -

i
q,-

g

in the library., A199 will serve not only as learning labd for this project,

Aout also as the Progresmed Instruction Center; hence, these carrels will

serve the entire school. They too are flexibleand can he.shifted between
M - o N TET e e el

library and  learning~lab to-the-~sreatest-advantage. of..the students.
and depﬂrtmenb head
_ The Inglish and social studies tcachers whom T descr1be as directly
;3 1 5}’ st Shgned :r~5t44;i, bo e e Mg S
7. involved will be bh%f%eaﬁjkhaqffeacheﬂ the course 1Eﬁ occaslional guest

lecturers and perfcrmances, The art and music %teachers have teaching

R T |
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assxgnmentg made before the project was approved that will exclude them



from teaching except foxr very occasional lectures; however, they have helped

pai o“an tne .course and select the material and will continue to sit in
-:,-"“:,,,» Q{’ Fad |
on uoam pWaanlnr whenevef po 51bxe

. b s
e RIRE. -

A After tae naflona1ly standardiz ST P tests and,a theme hewve -

f 1 vf' a ll,{i he % pia o (‘T»’u-e dfﬁ LAt V 7
25 termined thellewelefwsiudenbe® composition skills, they will be bluced

.s" _ﬂw e A6 T deng

o regardless of grade, into one of four levels of compositjion. Pmngn&ss_ixu

, ..... . i' ERIRE (_‘«“.'j g,

; Lo .
wecetthe next level WLl«m@@M@%@ ‘o individual progress. The three English.

teachers and ¥iss Campbell will each be-regponsible for one level of compo

The students will also take 3TEP reading, listening, and social

ct

studies tests, All of this information, as well as thelr ages, and zrade

-

levelz will be some guide to the individualized reading required of each,
concelved
The ccmposlition course which Miss Campbell dmmiznsd a2nd will supervise,
comb5ncs the use of teacher instruction, teacher~-developed %maée ilals,
e’*f“

L £J “and commercisl,systematized and programed instruction)iﬂ,cvraueﬂ inte a

e

v sequential plan that will develop through four levels, All students wil
i weite & weekly theme, All wixXxp senlors will, of course, write the

Lcustomary term paper. All students will prebably do some kind of research,

library , or term paper. lMuch of the smkjsmwmkxumkk composition will conme from

Jore

i Lectures and the materials in the course whether they be from the fields

| of Tnglish, art, music, or sccial studies.
LA %
The team early decided to continue the refular sernier government

a8 a self-contained unit within the project., There was
not enough tdme to »lan otherwise. Working within this limitation, and

Athat of previously scheduled gym classes within the three hour block, the

team will schedule itself and the students so that all students will have

the basic, thematic and conceptual lectures that set the broad outlines

Thenever dneeded, Tach student will 2lso have small student-led group



s

discussions or geminars, composition workshops, and specific assignmencs
in the learning lab, Hopefully, he will also have the opportunitm; axd and

gRxkzmmerkxfxz demonstrate the potential to do independent study. Studentz-

Hxirwmisnyerenfercuikickeashersyregnigrtyy teacher conferences pjll be Tegular,

3tudent schedules will be more or less individual,zxdt subject to change, 1.e.

flexible, Students will move fyom one activity to another, not on bells
but according to thelr wmodular pattern.
& #a Although experss seem to agree that evaluatiou of such a project

a7 until it has opersted
L*fié impossible/farxaxfar three to five fyears ,the following informal plan

of evaluating, sAbjeck x

time being: At the end of the first fyear all students will repeat the

ot achievmentwill be used for the

placement tests taken in September to see what change, if any, has taken
place. There should also be pex=Et¥hXz some evaluation possible after three

vears through the Iowa tests which all Sesholm students take in their first

and last vears to observe whether students jn this project achieve any

differently in Inglish and social studies v klsg students of the same

21l in the conventional courses,
- covers both
essence,what I have described of the projea%vis*wﬁét has been done,%

W§ﬁ? what we hope will be accomplished during the >ohool vear, For instance
ecdec R ﬁiﬁﬁ_)
what fhas been done is the planning of what I have desomlueny’“ﬁ”TS*e
school recessed in J ne , the team was able to meet but twice in the hectlc
g@“ final twe days of school, At this time they establisheq over-all zoals and
approached a consensus on the thematic approach, They gave free rein to
the necleus who could work this sunner,

At that time, the theme for the year appeared to be Hevolt and Lespon-
{,“Téibility (which might be translated into Change and Commitment), not entire-
}; 1y satisfactory, but the best they could do under pressure. As the swmmer
work progressed, the theme that keganxizrexzrzz zgradually crystallized

s

was man, emerginzg at key wmoments of revolt and responsibility in his re-

e

cr
S

e ——————-— o
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lationship with society, institutions, and himself.

bff The nucleus that could work this summer, that is Mrs, Chao, Ur,
Sﬁ“ Horqchak, Miss Campbell, Mr. Cavenary, Mr, Seebsth, Mr. Cameronn%amd
N o AN

consultants fmentioned before, and I --and, unfoltunately foonly oune
ﬂi week conld six of that group meet together; after that they met in twos
¥ n v, N . -
- qénd three's Tor veryting lengths of timeXdid the following to implement

~]

preveéewed, selected, and ordered

¢ -

“the project: outlined the curriculum,
textual PI,and audio visual materials, tests, teachins supplie
* b4 ’ s L) .L.l. 1

ment, planned the compdsition course, scheduled lectures through

o)
s

and equi:

%

the Tlrst semester, including two guest lectures, tentatively sugge
and ordered
ilectures for the second semester,%scheduled/films to support the course

A member of jfthe Ridgemeod staff closely associated with Dr. Howard and

recommended by him visited as consultant one day to advise on ’“ex;ble gchedulj

The course outlined byrlblheseboashers will examlae/first,man and

/

 Soclety in Chine and Greece (Bastern end Western man) in the 5th and 4th

¢ . . 2 .
tv~Tenturies B.C, Thezxwi¥¥x Next , o Man and his relationship to the

~ Church (Western man in the Middle Ages): third, Man emerging as an
£3 D >

individual( men sﬁrug@@émg within and against himself in the Renaissance,
et

~£hen, in the second semester, gud soclety beginning

with the heformatlon in Burope snd with Puritanism here and abroad, ey bl

will look at tho rn)nan ahﬁ the lmpact That Protestantism ,science, psychology,

huey
e idustrialism have had on hix. There will be every effort to comect
AR
he iz

each
, to -PIAK tudentg %w see that the wan fhexx axx)§€55§ing is

“khemx himself, that man in all ages has reacted as a humen belng to his

world_ sometimes shaping his institutions kmehisximagsE so they are synoncmous

wWith him, sometimes rebelling azains%them , Sometimes commiting himself

to them, sometimes shaped hy them.
working and had time to do so,
Tiose team rembers who WCTC\EE reygrdxhirdrtine hayerhepmuxkwzdx bepan

to pzXuixese do research on 1eotureszzz/¢“*“wv¢‘
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in the process of scheduling ths studentz for the first
they will take
this period, places

two wWeesks

tests to determine in part

theilr individusal schedule ime to time the team Wil 1 wreview and

regise the scheds

What remains to be done{ Roman Numberal IITI )-- and what will be

‘undertaken fax this school year is putting in practice the plans out-

< -+ lired . Uhat has been »rcjected constitutes our dreams snd plans. Jhether
. these will be realized is in the lap of the--well, I zuess itt's in the

lap of the team and the students, Ye all have hutterflies mk right

\ . . st s
- &5@ how-~mostly the good kind, not the bad kind, T thiuk, 1.e. the kind
h you get before a highly entlcipated and long-hcped for event, not the

t
kind preceding tests, dental appts., surgery, and parachuting,

Jhat we have begun to learn this sumner is & definition of the

word Y"team" -- gomething we didntt undesrstand bhefore, and don't completely
e o~ _ . - g
! 10w . si‘ t 'bjn Dl ey ¥ 1.\}. ) f t’; = :; Feifiac &

w%pJ A

/?_a whether we can =i te and.luse, Sl that word

tean-~ =2

Idontt know for sure about the rest of the team, but 1 they feel

Tike me, they'tve never been more excited at the begimming of a scheool

lven freedomr to plan according to what we think

best for these students, merxixmgimxlirited only by cour imagination and
taw/nractical, but reascnable budc t, We know we'll make all kinds of
‘mistakes and have all kinds of nrobTens, We have already. The projed*(
, g;@ ..... 1;xwa‘t¢5
" has the possibility ¢ Tﬂr or soaring, If it works, and helns the
. . .
stu ot invoelved, 1t should ﬂo%k for nundreds

!A.)

LV Y

~

ol T s

as E'ff’zz-gl }7-“‘ ’//lf77 /u u'ﬁ; /{.f <y /—z«/s‘g,«

\\ Ay /Lv as begu '”UW?V ﬁwﬂ/flc“lulv az real butterflziiles. Ve ”"e conv1nv ed
(/ Aadey ol

e hove our bubtterflies




Hexible scheduling in general, the basic goals of fthe proJGCt are to
<

FLEXIBLE SCHEDULING -- 3 Minutes

First let m ’descrjbekeur prOJect, theLmﬁgllmyo - whet- hasbeen done

tc date, where we are now, and what-we’ hope to 8000m011€h“thT“ s8cheol year,
Seaholn's projecftis a Tlexi®bly scheduled, team taughtcourse that will
attempt to integrate kk® English, social studles, art, and mu81c for 350

college preparatory students from the 10th, 1llth, and 12th @radee L1Ve 4“ﬁﬁ'

P e o g o
individualize kmzmshing instruction for each xtudentiﬁand “to pr@fessionallzn

teaching, Flexible scheduling provides the nechanlcb, the framewowk; ﬁ¢; ]Z“
for instance, those inVelw \_J_w Ao Lot Pnf

fhie-Preoject will have a three hour block;of time which can be planned in fﬁm

27% modules end ‘moltiples ofothis unit¢£hxxhak to the best aovanta*e of
3'\& : : “"".!_(-" R
students %pd kaxx&uﬁaﬂxx cfytse t@r‘;aroe and small group 1nstructlon,

learning lab asclpnments and independent study/. ;J“*i‘”ﬁ"'

I},\,t b A e '
Nine teachers gﬂﬁwone department head/comoose the team; three 3001a1

gstudies teachers -- My, Camerong , Mr. Stroko, and Mr. Taras; three Engl iﬂh///;‘

teachers--iirs. Cheo, Hr. and %e, fiss Canpbell Who is both Englis?,

‘/‘l_/

teacher and Dept Wead; Vr'lcéﬁénxry, art ueacher, and Mr Seeback, music
teacher, aXBXEIz® RAXEX are members of the team and helped plan the course;
although their zrhefu¥zsxwitIxmnsgkx assignments ;will not permit them to
participate regularly, they will give occaslonal lectures, Many others

in the central office, in the purchasing department, bmiXdiagxx Mr. Ford
and Mr, Wagner, and several ,eonsultants from our own 5ystem have helped,

_"ihcfl‘a‘\' 44{‘1/ .
mhe baxic materials will include programed instruction, books, and

a variebj of audio-visual materials: films,—art—sidides, records,. . film.

strips,- tepes, and-meproductionz of the Iz visual-arts.to provide a con-
Elggggamantw&h@wwparHTT@TTﬂg”T%ﬁ?ﬂnmxrseT“Primary sources wWill be used as
much as possible supplement ed with good secondary sources whers necessary,
Many of these

ManyxzzfxEhese materials will be used in a learning lab (a former study

hall) where carrels will provide independent and private study units }for



c 4.

——a

TR designed by mew-,-wwu B S

N

L0 7 of the capacity of the Study Hall, or in-She-divrery-wiere—there—
Wit also bemef

e Learning lab and its carrels will also
serve the entire school as a pl center.

All students ;will take objective nationally standardized English
next week
and social stud*es tests and write a theme based on a currsnt 2522g2
_They will be assigned to levels of comp scthekxxx to the
gagazine article, TBE/tnﬂﬁxmakanxﬁhatExarxlevel of composition skills
L they
khxx“imﬁmxmazxmnxxnﬁzxakx&xx evidenced in these tests; they will =n ve
_ In addition

to the next level whentheir pregrzsx achieve ent warmants it.Fhe in-

lofmatlon ﬁﬁamthﬂ tests will zuidas the teacher in. assigaing reading

.J

N /
Tnc com0081t30n course wkimk Miss Camp combines f£eacher instructi.. P

teacher developed materials nd commercial sys»emziZPd and programed

.(/

el
n%%ructrom'inteﬂ?a$ed‘qu a eoupnﬁf%] DWan that will develop through
7‘ i~" et

@ levels. Al] atudents W

it

a weelkly theme.Seniors will write a term

vaper . This yvear,becau

time prevenggd'r.
! course wxff be taugltt
—///"<§‘ﬂe Tnforyal”
EvaLa?tlon of the pr

93@0L CHWETTAL the end of the year the

I Just mentloned will be reneareu to

oo I ——ELER R

AfkmrsiEupreryEsrEr3ome eval uaflon bhOUld be possiole after three year

through the Iowa tests all students take in sophomore and senior years
: b have
to observe whether students in the project achieve differently in

English and soclal studies from those with the same pobtential iv convetional

W .
courses. Varidand scientific evaluation m st await time and an answer
J—

to how one tests fg;,kaﬁﬁfévement of dur goals.

The & What has been done" is the plamning of whakxiIxwevsxyiuztxs
desurikeds the course I have described, the @r@x selection and ordering
of texts and av materials, zmd equipnent, and teaching suplies. The tean
88 & whole were able toc meet only twice, briefly, during the last two
daye of =gkakx¥as the school ear last June when the program was adproved, .

But they authorized the mkeletal team who could make arrangements to
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work this summer tod plan the course around the teme all azreed to tenta-

. -y K . 5 . )
tlvel : Revelt and Responsibility .Althous gh k the dirction of emphasis

=

=

1 S . s

nas changed, the present outlined course still Proposes to examine ma

BasxResxlagy as he has energed £t mrumix:y (pErigdzgxgfxxcritical moment

in his relationship with society, its institutions and himself, The-iee~
‘ . Jo 3

gggg§§,miilwbeginuwiﬁ China and Greece in the 5th znd 4th oenturelu B.C
hafrk« e T T R (o & e ‘;"n e MM’J’ T

Wi ll‘neqt-@eeggmgn_mgqiln the middle awe?,then in the Peqalgsanc )and finall;

¢ LUCJQ;.# S jo Lo PR
7? the Heformation in Furope and with Purtianism here NS and abroad 5

e s
T‘g

will examine mamx wmodern wmen, TS The oems-#witi-be-on-man-and soclety

man in relationship-with-the ChUl eI, fan emerging as an individuglstruzgling

©
6o

galnst himself in the- Qeﬂ9188anGeLdHQ flnallv man 1n 2 soczety 1m wh 1ch

Proyvessetrrisn war,; peyeliology, a nd 8cienece and the. impac t of 1ndustr1411sm‘
- Wity atteapt to inspire ;the student

have had-sy-impact on diw The coursecataectocgtwe the student a ;whole

to get the whole view.of his

view ~f ,nan, past and present,

thus, «a view of hinself. . Yesterday

-1
i o 4 .
ope that students donld be intellectually

(‘l ;,\ ;l, 1 \\

ivlu "Chancéllor, Varme¢ ne
f\ﬁb\ )\, ‘_{ gg##ff

RN : S

uhallﬁﬂ*@d Lven - ore, ﬂyG?Lﬁ&r“H%H%ﬁﬁ&?ﬁﬁﬁh&ﬁ”ﬁha%wt e XS DECOIE
3¢ involvedin what they are X
tg some value which ‘m;;fef%~

l! »:
;

sbat remains i€ ;to Eargxgut khxgygiam xxuxxxxxxzxxxxx put into';h[:AHJ
gih ot Ts ok
practicethe plans I have ut11neﬁf*?ﬁ@tkmrxxiﬁExtﬁaxxxihﬁxamkxﬂﬁﬁ XROMY - ,

bexax ﬁemmnskx Whmkxx IT we can stuaents to think, to care to
{

~~~~~~ -

r:; gm0 [,(__/JKIA P ‘l""f“’ SRR s f‘/\ 2 -_,l:/z, /’.

be 1nv01".d,‘ue will Teel the project ”h %.d cess )
A IS “ P ® [lee: gr TR T e
MExgﬁ .gzig am& 7n ??f?ﬁﬂkaaﬁiﬁK:% dcmonstratpd ‘a way in which y

quo%ed ot others ntudpnté can*l arn, I not, p- well, we hope ;there
won't be an "if not" but weuld still feel it was an undertaking well

worth grylaug. We are excited, scared, and bewildered because towmorwow
there they'll be and there ;is so much yet undone. In fact we saren't
sure at the moment who the students well be because counselros and ¥,
Clagton had had difficulty finding students whose schedules would fit

into our project, Pukzkhmaxszxz And we've discovered that we never knew




the mesning of the word team or of Himzx tean beaching hefore-- &4

i OUr success &b
XExhgpEXdEl learning and practicing what wetve learned about teams

will depeund to a great extent t e success of the course,Inshort, we'lv

discovered that thexkeyyksyx if flexible scheduling ig a key to unlock
of student progress B o )
the lockstep the first place that key might be ysed.is »izht on-us
, !

BoES qk _[ﬁ-‘:_.... . )
Izkxkhexstutertropeasandrx to ofen-ug tip berriar we a7 Teyy often
ﬂfconnotationﬂL#ubﬂﬂwy/

impose to his progress, As & matter offact, maybe bﬁ@ rEAYNMERRIAgTo
& ]

the word E£XexibiFikyxinzfizz flexible in flezible scheduling-is

scner . May we lesrn to roll with the punch,
"




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11

